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57 Transnational meeting Progetto Blue Template

The 5th Transnational meeting had a duration of 2 days of "full immersion" in Cartagena - Spain on 19 and
20 November 2019 was held at the University of Cartagena and was attended by: DLTM: Anna Mori (Project
Manager and Project Coordinator), IIS Capellini Sauro: Mauro Patri (Project Team), Lycée Rouviere: Christian
Gueguen (Project manager) Christelle Bagiacchi and Michel Aimar (Project Team); Ecoplanet: Emilio
Candiloro (Project manager) and Gabriella Perrera (Project Team); Institut de Nautica de Barcelona: Xavier
Cuerpo Martinez (Project Team), Circle Srl: Beatrice D'Auria (Project Team) connected via Skype.

The main topic of the Transnational meeting was the illustration and verification of the proposed technology
by the "Universidad de Cartagena", promoter of the ROV construction initiative and the Competition
between Schools to be held in Toulon in May 2020, and to acquire more detailed information on the
construction and testing phases of ROVs.

Partners decided that each team of students should write a progress report. The competition will involve 8
teams: three from ltaly, three from France and two from Spain; 8 ROVs will be built and 42 students will
participate. The competition will be seen as an exhibition where students can present their vehicles and share
their knowledge about the BlueTemplate student programme. The partners have also created a task sheet
for each team. The BlueTeROV project competition will take place in conjunction with the Innovation Day
and the transnational student exchange from 11 to 15 May, during which there will be practical activities,
guided tours and a presentation of the work done by each team of students to build the ROVs.

A second moment concerned the comparison with the partners of the project activity carried out for the 2nd
year. In particular, the activities and products of each Partner were verified with reference to Output 1:
Training projects; Output 2: Skills evaluation forms before and after the skills evaluation and Output 3:
Evaluation of the work-related training experience and student evaluation of the training experience.

All the schools have carried out the Selection of the students for the second year of activity and carried out
the theoretical and practical training, drawing up the signature registers. The schools have produced
evaluation forms for incoming and outgoing skills; for Output 3 an "overall evaluation of the training
pathway" and an evaluation by the student of the validity of the training pathway will be drawn up. Output
3 evaluation forms have also been produced for the transnational student exchange in La Spezia and
Barcelona.

Finally, partners discussed project management, cost reporting and how to prepare for the final report. The
first day's discussion concluded with a timetable of further activities.

With regard to the 6th meeting, DLTM project manager recalls that it will take place in Barcelona on 12 and
13 March 2020.

Day 2:

Partners discussed "Communication" activities in particular, Dr. Mori reported that she was in close contact
with Dr. Beatrice Dauria from CIRCLE and that she had checked with her the next steps to take:

- Press release of the 5th meeting in Cartagena
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- Put a link on the project website of the article published in Cartagena
- Uploading photos to the site and updating it

It was agreed to complete the mailing list to be used for invitations to the competition on 13 and 14 May
(Education Institutions, Companies, Universities). Dr. Anna Mori proposes to invite TV and journalists.

By the end of December each school team should have a name and their own website. At least 2/3 press
releases will be needed before BlueROV and Innovation Day and one after each.

On 28 January 2020 at 15.30, a Skypecall has been scheduled during which all the teams will explain their
work to the other schools in a maximum of 5 minutes. On the day of the Skypecall each school will make a
video and photos of the meeting online.

The possibility of publishing an essay was evaluated: the idea would be to check the possibility of producing
a scientific paper for the revision of the educational sector. An evaluation sheet will be prepared for the
Innovation Day and the Final Conference and at least 3 press releases will be needed: two before and one
after the FINAL CONFERENCE.

Universidad F Institut de Nautica
: P Lycge polyvalent
vy Politécnica as Savcélona

Rouviére
de Cartagena scaegmle T \




